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To send in questions or comments during the 
webinar, please email:

PatentQuality@uspto.gov
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Collaborative Search Pilot Program 
(CSP)
Dan Hunter
Director for International Work Sharing, Planning and Implementation
Amber Ostrup

Program Manager for Collaborative Search Pilot Program
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Overview/Agenda

• Who We Are
• OIPC’s Mission and Vision
• Why Work Sharing
• CSP – A Look Back
• CSP – The Road Ahead
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OIPC’s Mission and Vision
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Office of International Patent 
Cooperation
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International Work Sharing, 
Planning, and Implementation (IWPI)

The mission of IWPI is to enhance the patent 
process through international work sharing 
and cooperation in an effort to improve 
patent quality and prosecution for examiners 
and applicants.
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Why Work Sharing

Offices and Applicants want:
• Faster and less expensive examination of 

patent applications
• More certainty as to intellectual property 

rights granted
• More consistent results across Offices
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IP5 Cross-Filing
Activity

Source: IP5 Statistics Report 2016 Edition

1st Filings 
2012

Filed Abroad

https://www.fiveipoffices.org/statistics/statisticsreports/2016edition.html
https://www.fiveipoffices.org/statistics/statisticsreports/2016edition.html
https://www.fiveipoffices.org/statistics/statisticsreports/2016edition.html


CSP provides those cross-filing 
their patent applications 
internationally with search results 
from multiple Offices early in the 
examination process so the 
applicant can determine their 
next steps in patent prosecution.

OIPC Work Sharing Programs - CSP
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Why Collaborative Search Pilot (CSP)?
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• CSP provides faster examination by
Expediting examination and first office action on merits in multiple offices
Coordinating of the timing of initial examination 

• Parallel prosecution in multiple offices

• CSP provides cheaper examination for both applicant and office by
Reducing number of actions to complete examination by

• Getting a search on common claims from examiners in different offices prior to examination –
yielding a more complete prior art search before the examiner

• CSP provides more certainty by
Providing best art from different search databases, often in different languages, at the 
start of prosecution

• CSP provides more consistent results by
Providing similar actions in multiple offices using common art 



A Look Back
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Initial Collaborative Search Pilots
Two Different Approaches

August 2015 – September 2017
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A Look Back
JPO Pilot

Serial Search and 
Evaluation Prior to 
Examination



A Look Back
KIPO Pilot
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Parallel Search 
and Evaluation 
Prior to 
Examination



Findings and Interpretations from 
Initial CSP

– Unequal use by applicants in each priority Office

– Many applicants did not provide reference evaluation

– Examiners focused on internal search resources

– Inconsistent timing of activities between offices

– USPTO’s First Action Interview (FAI) program was burdensome 

to applicants and examiners in conjunction with CSP
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The Road Ahead

• No dependency of First Action Interview (FAI)
• One Pilot – Multiple Offices
• Reduce unnecessary delays
• Parallel search and evaluation prior to FAOM
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Expanded 
Collaborative Search Pilot (CSP) 

Program

November 1, 2017 - October 31, 2020



CSP Video
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Visit:  https://youtu.be/fRavRzRMByk

https://youtu.be/fRavRzRMByk


Highlights of Using Expanded CSP

• Fast tracked
– Expediting examination and first office action on merits in 

multiple offices

• Coordination of the timing of initial examination 
– Parallel prosecution in multiple offices

• Increased certainty and consistency

22



The Expanded CSP Process – A Parallel Search
One common process allows for multi-office collaboration
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Target: 4 months from grant Target: 2 months from exchange



CSP 
Petition

CSP 
Petition Grant

Grant
Results 

Exchanged

Results 
Exchanged

Grant 
Hold

15
 days

First Action 
Exchanged

First Action 
Exchanged

Not more than 4 Months

Within 30 
days

Within 2 
months

Office 1

Office 2

Anticipated timing agreed upon by partnering IP 
Offices

A Fixed Timeframe



Benefits of CSP
• Increase Quality

– Multiple examiners searching an invention may increase search quality by sharing results
• Reduce Pendency

– Collaborating with others or providing a better starting point can reduce time devoted to 
examination

• Increase Consistency
– Examiners using same art often come to similar conclusions

• Increase Certainty
– Applicants can have more confidence in resulting work product

• USPTO Examiner will consider references cited in exchanged search results and provide a 
copy in FAOM reducing IDS burden
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When to File for Expanded CSP 
• Applications unexamined in each office(s)
• Claim priority can be to any application

– Provisional
– PCT
– Foreign or National priority

• Unpublished and published
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When to File for Expanded CSP Con’t
• Filing strategies

– Submit your CSP petition at application filing 
or later

– PCT initial entry into system with or without 
initial PCT search results

– Foreign priority does not need to be to 
participating offices

27



How to File for Expanded CSP 
Filing CSP petitions

– File USPTO petition via EFS Web
– File petitions in requested Offices within 15 days of 

earliest petition.
– USPTO Petition includes waivers of 35 U.S.C 122 to 

permit sharing information with the requested office.
– Only independent claims (up to three) need to 

correspond in this pilot
– You can have up to 20 total claims
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Don’t Delay, File Today
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• On-site and video presentations with your 
clients

• Info cards
• Forums, conferences, etc.
• Video 

For more information please visit 
www.uspto.gov/CollaborativeSearch
or email USPTO at CSP@uspto.gov.

https://www.uspto.gov/sites/default/files/documents/sb0437.pdf
https://www.uspto.gov/sites/default/files/documents/sb0437.pdf
http://www.uspto.gov/CollaborativeSearch
mailto:CSP@uspto.gov
https://www.uspto.gov/sites/default/files/documents/CSPPostcard.pdf
https://www.uspto.gov/sites/default/files/documents/CSPPostcard.pdf
https://youtu.be/fRavRzRMByk
https://youtu.be/fRavRzRMByk


E-mail: CSP@USPTO.gov
Website: uspto.gov/CollaborativeSearch

Daniel Hunter, Director
571-272-8050

Daniel.Hunter@USPTO.gov

Amber Ostrup, Program Manager
571-272-7984

Amber.Ostrup@USPTO.gov
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CSP Contacts and Website

mailto:CSP@USPTO.gov
https://www.uspto.gov/CollaborativeSearch
mailto:Daniel.Hunter@USPTO.gov
mailto:Amber.Ostrup@USPTO.gov


Let’s Chat about
Collaborative Search Pilot Program 
(CSP)
Dan Hunter
Director for International Work Sharing, Planning and Implementation
Amber Ostrup

Program Manager for Collaborative Search Pilot Program
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Next Patent Quality Chat
TBD

May 8, 2018
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Other Patent Quality-Related Events
https://www.uspto.gov/about-us/events

April 17 Understanding Utility Model Patents in China 
(virtual)

April 19 Inventor Info Chat “Understanding the Application 
Data Sheet (ADS)” (virtual)

April 25 Design Day 2018 (in Alexandria and via webcast in 
all USPTO regional offices) 
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https://www.uspto.gov/about-us/events


Thank you for joining us today!

Patent Quality Chat
Webinar Series 2018
April 10, 2018
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