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PROCEEDTINGS
(9:49 a.m.)

MR. BORSON: Well, good morning,
everyone. My name is Ben Borson. I'm the acting
chair of Patent Public Advisory Committee and I'd
like to welcome members of the USPTO, members of
the PPAC, and members of the public to this public
session of the Patent Public Advisory Committee.

Before we get started, I'd just like to
go around the table and have everyone introduce
themselves, and before we do that, I'd just like
to say that one of our members, Michelle Lee, 1is
with us by telephone.

So, again, Ben Borson, member of the
PPAC.

MR. FAILE: Good morning, Andrew Faile,
deputy commissioner, Patent Operations.

MS. KEPPLINGER: Esther Kepplinger,
PPAC.

MR. SOBON: Wayne Sobon, PPAC.

MR. HIRSHFELD: Drew Hirshfeld, deputy

commissioner for Patent Examination Policy.
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MS. FAINT: Catherine Faint, PPAC.

MR. BUDENS: Robert Budens, PPAC.

MR. FOREMAN: Louis Foreman, PPAC.

MS. McDEVITT: Valerie McDevitt, PPAC.

MR. MILLER: Steve Miller, PPAC.

MS. FOCARINO: Peggy Focarino,
Commissioner for Patents.

MR. BORSON: Okay, good, thank you. 1I'd
like to first of all encourage any member of the
public that's either in the room to step up to the
microphone if there's a question. We'll have a
lot of opportunity for discussion and would like
to get feedback from anybody that has anything to
say. So, there are two microphones, one on either

side of the room and please feel free to step up

and use them. I don't know whether we have selected

any member of the audience to be the first person
to make a comment, but if one of you is willing to
step up and be the first, then maybe that will
break the ice a bit and we can get a more public
conversation going.

Again, before we jump into the substance
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of today's meeting, I'd like to make an
announcement about a scheduling change. We will
go into executive session at around 10:30. This

is during a break time and that executive session

may last longer than the 15 minutes allocated for
the break, in which case we'll move those agenda
items before lunch, down perhaps as long as 20
minutes. We'll make that announcement as the
situation evolves. We're waiting for one other
individual from the office to appear to have some
conversation with us in executive session.

Now, just as an overview, the Patent

Public Advisory Committee is a creature of

statute. Congress enacted the America Invents Act
and American Patent AIPA -- I think I've got that
right -- in 1999, authorizing the USPTO to form

this committee which is a committee from people
from the outside plus three union members, people
from the inside, in order to provide advice and
comment on patent office procedures, patent
policy, and submit a report to Congress. The PPAC

is now in the final stages of preparing the annual
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report for 2012. We're preparing a draft and
we'll be submitting that shortly to the patent
office for their comments and then a final version
will be submitted November 1 for publication in
December.

The members of the committee here all
have expertise in particular subject areas.
They're members of the public, the inventor
community; they are members of academia, members
of corporate practice, and members of private
practice. So, the idea is that the committee was
constituted to provide a variety of input from
different perspectives to the patent operations.

So, without any further ado, I'd like to
get started with our first agenda item, which will
be Commissioner Focarino.

MS. FOCARINO: Thank you, Ben, and good
morning, everyone. It's a pleasure to be here
with you this morning to discuss some of the
progress that is occurring within the patents
organization.

Since we last met in June, we've been
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extremely busy working on operational issues, such
as lowering the backlog along with implementation
details of the various provisions of the America
Invents Act.

So, with respect to operational issues,
in fiscal year 2012, we've had a very busy and
successful year and I'm happy to report that as of
this morning, as a matter of fact, our unexamined
application backlog is at 617,457 applications.
Through various initiatives, we've been making
steady progress of reducing the backlog from over
760,000 in 2009 down to the current number that I
just mentioned. So, I'd particularly like to
thank all the patents team for their efforts this
year. Also, in our COPA 2.0 initiative, the
initiative to reduce the unexamined older
application backlog. We've been able to remove
due to this particular initiative over 265,000 of
the oldest applications from our backlog. So,
that's really, really great progress.

As for our current patent examining

staff levels, we currently have over 7,800 patent
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examiners, including over 1,500 new hires this

fiscal year in 2012. So, great hiring effort this

year, great success, and, as a matter of fact,
it's a unprecedented hiring effort and it's
allowed us to make a really great strides of
reducing the backlog by providing more resources
to those technology areas where they are really
most needed in the high-growth areas.

I should mention also with respect to
our staffing levels, I'm pleased to report that
we're experiencing some of our lowest attrition

rates ever and the current rate is just running a

little over 3 percent, and I think it's 3.02 to be

exact. So, very low attrition levels, which means

we are retaining examiners that are gaining more
and more experience which is really helping us
reduce that backlog of unexamined applications.
As our unexamined backlog has been
declining steadily, our RCE backlog has been
increasing gradually over the last
year-and-a-half, and that backlog as of this

morning is currently at 97,865 RCE applications
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10
awaiting action and we recognize that the RCE
backlog is an area that our applicants and
stakeholders are concerned about and we're taking
steps to reduce this backlog and to lessen the
need to file an RCE through a few of our newest
program initiatives.

Getting to the AIA and implementation of
the AIA, as you are aware, our implementation
efforts this fiscal year have been proceeding in a
very timely basis and I'd like to thank all of you
and the PPAC for your help and guidance,
suggestions, and our implementation efforts,
particularly with respect to the fee-setting
public hearings and also the fee-setting report
that issued Jjust this past Monday on September 24
and that will really help us move forward with a
final rule that's a very balanced set of fee
structures.

So, we've recently implemented --

September 16, 2012 was the date -- many patent AIA

provisions, and in particular, those would be the

inventor's ocath and declaration, pre-issuance
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submissions, supplemental examination, and all of
these were implemented within timeframes
prescribed by the legislation.

And just to give you an idea of what
we're experiencing in those particular areas,
pre-issuance or third party submissions, to date,
we have 40 submissions in that category and the
supplemental examination request currently stand
at zero. So, we're pleased that most stakeholders
have commented favorably on our transparent
implementation process and the extent of our
outreach during the implementation process, and I
think many of you know we had roadshows all over
the country, the last one takes place tomorrow in
New York City, and we've gotten some really great
feedback and are really hearing some consistent
themes from our stakeholders. So, recognizing the
importance of continuous improvement in this
complex rulemaking and implementation process,
we've made clear and I want to reiterate that we
are taking input. Even once the final rules are

in place, we will continue to take input as we

11
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gain experience with these new rules with an eye
towards further refinement and improvement.

Section 32 of the AIA directs the USPTO
to work with and support intellectual property law
assoclations across the country to establish pro
bono programs designed to assist financially
under-resourced, independent inventors and small
businesses. So, we've been actively moving ahead
with this directive this fiscal year, and in 2011,
the first program in Minnesota was established,
and this year, Denver and California have joined
in and we also have plans for programs in Texas,
the District of Columbia region, and New York City
by the end of this year. So, a lot of activity in
the pro bono program arena.

For satellite offices, we have been
moving forward with our efforts to open various
satellite offices within three years of the AIA's
enactment date. We opened our first office
outside of the Washington, D.C. area when we
opened the Elijah McCoy satellite office on July

13 in Detroit and that office is up and running

12
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with several examiners there, already examining
applications and a small contingent of board
judges are also there. And we are now moving
forward to establish three additional offices in
Denver, Dallas, and the Silicon Valley area. So,
needless to say, there's a lot going on at the
USPTO.

So, today, you'll be hearing from Andy
Faile, who's going to provide a more detailed
discussion of our patent operations statistics and
data. Some of the initiatives going on and the
results as we move into fiscal year 2013 here in
just several days, and, also, in addition to an
update on patent operations, we'll also share with
you updates on the AIA finances from our CFO
legislative update, we'll talk a bit about our IT
infrastructure and where we are on those
initiatives. You'll get an international update
on what's going on in that arena with some of our
updates to harmonize and also an update from Chief
Judge James Smith on the new patent trial and

appeal board.

13
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So, we've got a lot of things to cover,
but we do look forward to your thoughts and we
welcome your comments and any questions as we move
through the agenda today. So, thank you for your
time, look forward to a discussion today and if
there's any questions?

MR. BORSON: Yes, Steve?

MR. MILLER: Yes, Commissioner, you
mentioned that the new IPR and PGR for business
methods came into effect September 16, and what
I've also heard is that a lot of people had filed
for the old inter parte re-exam procedures.

Do you have any statistics on filings of
those and then how the office is going to handle
those?

MS. FOCARINO: Okay, that's a great
question, Steve. So, I think it's pretty safe to
say that within the three weeks preceding
September 16, we had around 650 filings about
equally divided between ex parte and inter parte
re-exam requests, with inter parte outpacing the

ex parte by around 50 cases. So, this level of
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filing represents over half of last year's entire
workload in the CRU. So, and more striking is for
the inter partes, we've received the equivalent of
about 100 percent, exactly 96 percent of all the
IP filings last year in 3 week's timeframe. So,
the good news there is supplemental exam, which is
also the Central Re-exam Unit, we've gotten zero
requests. So, the CRU will be focused on handling
this bubble of work. They have a large staff now
and an experienced staff, so, I'm confident that
they'll be able to handle the bubble of work and
maintain the timeliness and pendency that they've
had in the past. So, I think we're well poised to
handle that workload.

MR. MILLER: And IPRs and PGRs, do you

have any statistics on that?

MS. FOCARINO: My understanding is the
number of submissions there is about 19 to date.

MR. MILLER: Great, thank you.

MR. HIRSHFELD: I can actually add the
statistics for IPR and covered business methods.

The inter parte's review as of this morning was 17

15
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and the covered business methods review as of this
morning was 6.

MR. BORSON: Okay, yes, please? Member
of the public, could you please announce your
name, if you would be so kind, and then address
your comment.

MR. IYER: I'm Chid Iyer from the law
firm of Sughrue Mion.

You had mentioned about RCEs, and, of
late, RCEs are put in a separate queue, as I
understand. And it causes a lot of difficultly
because you'll always in an advanced stage of
prosecution when you're filing an RCE. Typically,
you already had an interview or a chat with the
examiner and the cases are very close to being
disposed of. And, all of a sudden, examiners are
saying I got to put it in a separate queue and
it'll take about two years to get you. So, it is
causing a lot of hardship compared to what it was
before. I just wanted to --

MS. FOCARINO: And thank you for that

comment. We understand that, so, we will be

16
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reordering the RCEs in that special new case
docket and they will be reordered to conform to
the oldest effective filing date. So, and there's
other initiatives that are also going on to
address this growing backlog. So, we're aware of
some of the difficulties that you're experiencing.

MR. BORSON: Thank you very much for
that question. I wanted to just thank the
Commissioner and the other members of the patent
office for the very courteous and productive
conversations that members of the committee have
had over the last year. We greatly appreciate
having the ability to make contact with you
quickly and to discuss issues of importance. So,
I just wanted to thank you all.

Any other comments for the Commissioner?
And, if not, thank you very much. I'd like to
thank Andy Faile to talk about patent operations.

MR. FAILE: Okay, good morning. So, we
have a number of different slides to go over in
the 15 minutes. So, I'll go through the data, and

to the extent we can hold questions to the end,

17
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that would probably be a more expeditious way to
get through all this material.

Okay, so, the first slide here shows our
filings, kind of a historical view of filings.
Starting in 2001, all the way to the left, as you
can see, obviously, increasingly. This is a
breakdown between our RCE filings and our
serialized filings. The bar on the very, very
right is kind of the status as of September 24,
and then our projection is kind of the bar
immediately to the left there with the dots.

Summation of this slide basically is we
had a little bit over 5 percent projected growth
over last year's filings. We're currently running
around six. The RCE filings are up a little bit,
about 4 percent up. Our relatively flat of the
previous few years kind of bumping up a little bit
now.

As the Commissioner mentioned, our
current application backlog is around 617. As of
this slide, the 25th, 619. You can see the

general trend line coming down pretty dramatically

18
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over the last few quarters to our current position
at 619. It looks like we're pretty much hitting
our target of the 621, 800 down or a little bit
below that. Got a few days to go. We'll see if
any other filings come in last minute to add into
that equation.

This is a new slide here. We were
taking a look at the backlog and looking at
different ways to kind of look at it, and one is
kind of looking at it from the point of view of
excess and optimal inventory.

So, what you see kind of in the blue
there is the optimal inventory for the particular
staff and the firepower that we have at any given
moment. And as you can see, the blue line
generally increases to the right as we add more
staff. Obviously, we need more inventory for that
staff. The red represents the excess inventory,
counting the backlog. So, as you can see, the two
colors are, as you move from left to right, kind
of converging as we kind of chip down the backlog

and add the staff, at some point in time, we want

19
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these to converge where we have the appropriate
staff for the optimal inventory and we have little
or no excess inventory. So, kind of just a
different picture of the backlog.

MR. SOBON: Andy?

MR. FAILE: Yes, Wayne?

MR. SOBON: On that slide, does this
inventory include RCE inventory?

MR. FAILE: No, good question. This
does not. This is the unexamined application
inventory.

MR. SOBON: Okay.

MR. FAILE: All right. Okay, speaking
of RCEs, the RCE backlog, as the Commissioner
mentioned, currently at 97,000; at this snapshot,
a little bit over 98,000 as of September 25. A
little bit of a dip down, and you'll see that's
kind of a consistent pattern in September, as we
approach the end of the year. We do get a little
bit of a dip down in the RCE inventory. But,
clearly, the trend line here is the opposite of

the unexamined application backlog inventory in
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that it's going up to the right.

A further breakdown, we thought we would
present a different slide here, and this kind of
shows what work we had in front of us here. We're
breaking down the RCE backlog into age. So, we
have a volume of 97, 98,000, and then within that
volume, we have a range of ages of that inventory.

As you can see, it's broken down by
number of applications on kind of the second line
and then the percentage of that total backlog. As
you move to the right, the 13.7 percent greater
than 18 months is certainly an area of focus.
Pretty much anything to the right there is an area
of focus, and as the number on the right there is
increasing here to 13.7, that's certainly a
caution point for all of us to take a look at.

It breaks down kind of along the lines,
you see at the bottom here move up a little bit,
relatively steady, takes a dip at about the
12-month point and then spikes back up at the
18-month point.

So, one thing that the Commissioner

21
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mentioned that we're doing currently is we're
looking at our workflow process and we're
reordering the RCEs and the special case docket.
We actually call it the special continuing case
docket, and we're reordering the cases in that
docket to be done by effective filing date, which
will effectively bring a lot of these old RCEs to
the right up to the top of that list and examiners
will be working on them in many cases before they
get to their cons and their divisionals,
continuations and divisionals. So, that
reordering to the gentleman's question before,
will begin to start working and looking at the age
of the RCEs, not necessarily a volume solution,
but a first step towards looking at the age of the
RCEs and giving a priority to those to move those
out quicker.

MR. BORSON: Okay, Andy, I understand
this is corps-wide RCE filings. Do you have any
sense of whether they're particular TCs or areas
that seem to be more problematic than others or at

least more delayed?

22
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MR. FAILE: Probably in the electrical
areas, you're going to see a little bit more of a
delay. If you look at the breakdown on the
discipline level, it's relatively even. As you
move from the mechanical, electrical, chemical
giant discipline levels into the TCs and into the
art units and into the individual examiners,
obviously, things spread out quite a bit, you get
a bunch of asymmetrical activity there.

MR. BORSON: Okay, thank you.

MR. FAILE: Yes. Okay, speaking of
RCEs, picking up on the Commissioner's point,
there's a few things that we are doing and are
planning to do in RCEs. The one I just mentioned
that we've already done is the reordering of the
RCEs and the continuing new docket to make sure
that we're getting some of those older ones up at
the top of the stacks, so to speak, to be worked
on quicker.

There are a couple of pilot programs
we've been running for a quarter or two now.

We're still pooling data on those and those are

23
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you see in kind of the yellow circle up top, the
AFCP, After Final Consideration Program, in QPIDS,
Quick Path IDS Program.

Some of you may be familiar. The quick
sketch of these is in the After Final Program.
We're basically looking at the window after final,
opening that window up a little, so to speak, by
providing some time for examiners to consider
After Final Amendments. The hope would be in
cases that are very close to becoming allowances,
we spend a little time there and move that case in
the allowance stream and not actually have to have
an RCE filing to get that same level of
consideration.

We have some very preliminary data.
We're looking at basically about a 4 percent bump
for examiners that are using the pilot and moving
those cases towards RCEs over the After Finals
that get converted without using the program. So,
we've got a little bit of a bump there. I'm still
looking at the time usage and doing kind of a

return on investment. I'll look at that.
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For the QPIDS pilot, this is basically a
pilot where practitioners can come in, if they
have an IDS that they get that is after the issue
fee is paid, normally, an RCE is needed to get
that IDS considered. In the Quick Path IDS
Program, we've allowed those particular IDSs to
come in and we're taking a look there. If there's
no change in the claims, a case could still stay
in the allowance stream. Then we keep it in the
allowance stream and move it on, compensate the
examiner with some time for looking at those
particular references, move it on to the allowance
stream and not have to file the RCE. And if the
patentability of the claims is affected by the
references, obviously, then the RCE is kicked in
and we reopen via a conditional RCE in that.

That's been a good program for us so
far. Again, with the little data that we have,
we've converted -- the vast number of cases stay
in the allowance stream and move on to become
patents versus a very small number that actually

turn into RCEs to get that consideration.
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The bubble you see on the bottom or the
circle you see on the bottom left, the RCE
leveling plan, that is an effort focused at the
backlog of RCEs to continuing upturn of RCE
filings. A little piece of that is the reordering
of the RCEs that we just discussed. The next
level of that is our sit down with the union with
Robert and his folks in October, looking at
different ways that we can look at the age and
volume of those RCEs per the two previous graphs
and figure different ways we can put incentives or
reorganize cases to where we can get that backlog
moved down to a lower number. So, we'll be
sitting down the October timeframe and starting to
work on that piece.

The bubble you see on the right, the RCE
outreach, is a new program that I'd like to kind
of give an announcement for here and you'll be
much more about this. This is one where we need
everyone involved. We're actually going to take a
systematic look at the reasons RCEs are filed.

This is kind of a root cause analysis for RCEs.

26
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It has basically three components to it where you
have an internal component; they are things that
we are doing in the office, both process-wise and
examiner-wise that contribute to RCEs and then
there's the corollary to that, the applicant's
point of view, the part they play in filing RCEs.
So, we're kind of doing a systematic
deep dive into both of these areas and pooling up
some data on our internal processes and our
internal focus on RCEs and then going to the
external folks, you guys, and the public, and
through focus sessions and different interviews
and data-gathering techniques, both physical and
virtual. We want to get at the reasons why RCEs
are used from the external perspective, pool all
this data together, and look at are there
different programs, such as AFCP or QPIDS, new
programs that can be added that are pressure
points in the RCE prosecution, is there any
particular knowledge that we can share, maybe

dispel some myths about RCEs as we move forward

and kind of roll this up into a series of
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28
potentially internally processing tweaks on our

end as we look at RCEs.

So, I kind of look at the bottom on the
bottom right as kind of our R and D into the RCE
issue. And, again, would like to ask everyone --
we'll have a subpart of our Web site dedicated to
this and we'll have a series of questions and
data-gathering there and if everyone could focus
on that and provide us with data from
practitioners and applicants and external
perspective, that would be very helpful in us kind
of getting our whole arms around this entire
issue.

Okay, first action, this is our
traditional first action pendency and total
pendency, total pendency up at the top in the blue
boxes. We're a little bit under our target there.
Things are looking pretty good for the first
action pendency and total pendency. Again, this
is traditional. RCEs are included as endpoint
here, don't count as the total pendency from first

action to abandonment. We'll have a slide on that
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in a minute.

And then at the bottom is four first
action pendency taking a dive and basically kind
of flattening out right around our target level on
the very bottom, about 22.3 months, a little bit
over 22 months.

Forward-looking pendencies is a measure
we've talked about a little bit in the past PPACs,
basically projecting pendency in a forward-looking
manner. Currently at about 16.7 months. This is
for cases filed on a given day and at the bottom,
what's the time to first action from a
forward-looking point of view? You'll see a
little uptake on there between kind of July and
August at the very end. We have a little bit of a
spike upwards. That comes through some model
adjustments that we're doing on our end in looking
at number of hires from a projected number of
hires down to a number of hires we think we're
going to do since the forward-looking pendency
takes into account firepower in the future, that's

why you see that little kind of blip up there.
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Okay, this is a new slide, percent of
terminal disposals having at least one interview,
and by "terminal disposals," we mean the
abandonment or allowance, so, this would include
any RCE particular activity.

So, for this one, we've kind of taken a
little bit of a different look at interviews,
maybe looking at it from a perspective a little
bit different than just the summation of
interviews that we've had over a given fiscal year
compared to other fiscal years.

If you look at the far left, starting
about 2007, basically 15 percent of the time we
had an interview, once we looked back at a case,
once it's been finally disposed of, abandoned, or
an allowance, we go back and count the interviews
in that case. And this is the percentage of

having at least one interview. So, we're at 15

percent, and as you can see, the trend line is
kind of somewhat of a jagged fashion, moving up
with kind of a sharp upturn around the end of

2011, beginning of 2012, mid of 2012, which kind
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of corresponds to a lot of the compact prosecution
activity and interview training that we've been
doing and just the general awareness on interview
practice and moving cases forward.

So, again, this shows the percent of
final of abandonments in allowed cases that have
at least one interview, with the general trend
line moving up. So, we're getting interviews in
more cases; we're kind of running at a two to one
over what we did back in October of 2007.

Okay, and this is our rolling average of
the allowance rate, starting in about FY 2009
through 2012. As you can see, kind of a general
trend line upward to the current status of a
little bit over 51 percent allowance rate.

Actions per disposal, this is our
traditional measure of the actions per disposal
from about 2009 through September 8. Generally,
as you look to the right of the graph from about
February 10 onward, generally somewhat flat,
little bumps here and there, closing in on kind of

a current rate of a little bit over 2.5 actions
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per disposal as of the beginning of September.

This is a measure we introduced in the

last PPAC. 1I'll just take a second and talk about
this slide. These are the number of rejections
and terminal disposals by month and we're
basically charting this out from 2007 to current
date or it looks to be about June of this year.
So, what this is, this includes any RCE type of
filings, as well. So, what you have in the
numerator are the non-final actions, final
rejections, and any of the FAI, First Action to
Interview Pilot activity and then we're looking at
those number of rejections it takes to get to a
terminal disposal, again, identified as an
allowance or abandonment, including any RCE
activity, given the definitions that you see about
what constitutes a rejection.

So, if you're looking at that trend line
moving up generally somewhere between 2.1 and 2.5,
a little bit south of 2.5, currently at about
2.03. So, we're looking at about two of these

defined rejections in allowance or an abandonment.
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The bottom trend line is the miscellaneous actions
for those same allowances or abandonments, and
it's hard to see the verbiage on the screen, but
it basically captures all the "non-rejection" type
of correspondence that would go back and forth
between examiners and applicants.

And, currently, we're running just about
a little bit over a quarter or almost one-third on
that line. So, this one kind of separates out
both the rejections in the case, the substantive
actions that move cases forward apart from more of
the "administrative activity" that goes on back
and forth between cases. Again, including in this
is any RCE activity. So, this is an interesting
graph that we want to keep updated and we'll
probably include this as a regular part of our

stat pack for you guys at PPAC.

Going to the attrition data, the
Commissioner mentioned attrition at a little bit
over 3 percent. You can see kind of the circled
area, we kind of changed the scale at the bottom

to kind of bullet it out per month. As you can
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34
see, we've been holding steady just a little bit
over 3 percent for a good bit now. So, very happy
so far with the attrition data.

Our COPA effort is also as mentioned.

We had a huge cleanup effort looking at backlog
reduction in terms of our clearing oldest patent
applications. This is our version 2.0. For those
of you using software nomenclature, on 2.0, and we
had a 1.0 cleanup as part of this, as well, and
I'll discuss it in a minute.

So, we had a goal of 260,000 cases to be
completed by the end of the fiscal year.
Obviously, for us, that's September 30. We made
that goal. We're at 263,000, so, a little bit
over that goal now in moving the oldest of the
applications in our backlog distribution.

We also did a cleanup of kind of to the
right of the red line and we had a goal of 98
percent of those 44 or so thousand cases from the
previous COPA 1.0 effort to be cleaned up so we
don't have the tale that you kind of see to the

right there, would be the blue part of that tale,
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the blue part of that bar would be the tail that
we're looking at. We want to clean that tail up
to the point where we kind of have a brick wall in
pendency and we've caged it all in to the left.

Currently, we made that goal of 98
percent. We're a little bit over. I think we're
at 98.4 or so percent now of that actual cleanup
goal.

Okay, track one. On the top, you can
see we've had kind of two years of track one. I
say "two years," we had actually one month in FY
2011 of track one. We started in September. You
see the filings there, 855 filings for that.
Starting in October, starting in fiscal year 2012,
you see the filings broken out by month there.
For this year, at the end of September, we'll be
ended up, but we're close to about 4,774 filings
this year. The total filings for the program were
somewhere in the 5,600 range for track one
filings.

So, a few interesting statistics on the

next line for track one. The percentage of small
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entity participation here is 41.9 percent. So, to
us, that's a huge takeaway, the 41.9 percent of
small entity filers are taking advantage of the
track one program.

The second box we talked a little bit
about last time. We had an effort to reduce the
average days to petition decisions. We shaved
close to a couple of weeks off of that, 14 days
off from our previous high of somewhere in the
high 40s. By looking at the process and doing
kind of a parallel processing of both assigning
the application and going through the formalities
review of that particular case. Did that in
parallel, able to reduce that time.

Moving on to the right, we had stats on
the oldest track one still in prosecution at 237
days and the oldest track one without a first
action, 166 days. Again, just to make sure
everyone's on the same page, the program looks at
a 12-month goal at the aggregate level. We're

actually so far able to keep all of our data

points within the 12 months. So, even though our
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goal was to get an aggregate level, we're trying
to beat that and trying to see if we can keep all
or at least the vast majority from hitting the
actual 12-month point.

On the bottom line of this, track one
cases filed, we've done a little bit over 3,500
first actions. The average days from the grant of
the petition in the office to the first action, a
little bit over 48 days. So, that's a good number
there.

Looking a little bit further to the
right, 935 allowances, and the last 2 are kind of,
to me, a big selling point of the program. The
average days from petition grant to allowance.
This is at the final termination point of
allowance, 125 days and days from petition grant
to final disposition, which would be either the
allowance or the final rejection, 154 days. So,
in a nutshell is track one.

Moving along to the quality area, as
we've discussed before, we have our seven internal

components for quality that we kind of use and
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weigh them according to certain weights and crank
out what you see on the right, which is our
quality composite score. That is actually a
percentage. That is a percentage towards meeting
all of our quality targets in FY 2015. So, the
way to read that is currently, we're 72.9 percent
on our way to hitting all of our FY 2015 targets.

The different parts of the quality,
metrics that make up the component here, you can
see on the top, the final disposition compliance
rate, in process compliance rate, those are
basically our traditional measures, final
disposition compliance rate obviously is our
looking at final rejection and allowances and
processes, cases that are in prosecution, et
cetera, to the right.

I'll get to this slide a little bit
later, but just to look at the external and
internal quality surveys, we had a pretty
significant jump on our internal quality survey
from the previous measuring period from 5.1 to

9.4, and that's the second to the end of the
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right, the internal quality survey line. The
internal quality survey asks examiners questions
such as gauging incoming application quality,
gauging our training, our search tools, any of the
rollouts that we have internally. We've seen a

pretty big bump here. That's mainly due to the

number of negative responses turning into positive
responses. This is a ratio of 9.4 of positive
responses to negative responses.

Okay, a further kind of granular
breakdown of the quality composite, you can see
here. Looking to the right, as you see, the
stretch goal, that is the goal at 15. Again, from
the previous slide, the 72.9 percent is our march
towards those 15 goals. These are the actual
goals here to the left of the green. So, for
instance, for the final disposition compliance, we
want to be at 97 percent, et cetera. 1In the
green, you can see our current levels towards
those ultimate 15 targets. The waiting, go over
two columns to the left, each one of these parts

to the composite has a different waiting. So,
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you're basically looking at a waiting in a current
level and you're generating a component score
adding that up, giving our overall component score
here of 72.9 percent.

So, again, thanks to PPAC. This was

kind of a joint project we had with PPAC in the

past where we developed a different look at this
quality composite. It gives us kind of a richer
look at our overall quality. It's a mix of
obvious survey or perception data with empirical
data and sampling data all put together into a
composite that gives us kind of a health indicator
of where we are and also kind of a march, where we
are in our march towards hitting our goals that
were identified for 2015. So far, about 72.9
percent of the way there.

The next slide kind of breaks down --
again, another look -- each component of the
metric, the quality composite in kind of this
thermometer, kind of a different way to visualize
our progress. The very bottom of that is the

baseline, which we started. You'll notice some of
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these have different baselines; some have an FY
2009 baseline, some have an FY 2011 baseline,
depending on when that part of the composite came
online. And the thermometer kind of gives our
progress up towards the FY 2015 goal for each of
the individual components.

As you'll note on the complete FAOM
review, the one with the least amount of red,
we're just a little bit barely over our baseline
that was set at the end of 2011. So, we've got
some work to do on our complete FAOM, First Action
on the Merits Review, to move that thermometer up.

Ben, I know I'm out of time. I've got
one more slide. This kind of shows our movement
towards the FY 2015 goal and our progress per
year. So, what we've done is we've started an FY
2015 -- again, that 72.9 percent that we
discussed. Obviously, we want that at the end of
the process when the strategic plan is going to be
updated. We want that to be 100 percent of the
goals we've established.

So, that's the 100 percent in 2015 and
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then we've kind of cascaded down there to give us
a range of a goal for each fiscal year that we
want the composite to land in. So, as you go from
right to left, from 100 percent, our FY goal for
2014 is going to be somewhere in the 83 to 91
percent range, 2013, 65 to 73, et cetera. So, as
you look on our current FY 2012, we had a 48 to 56
percent range that we wanted to land in. We're
actually doing a little bit better than that.
We're up at the 72 percent range. So, we started
out a little bit under in FY 2011. We had
assigned a 35 percent to 43 percent range. We
ended up at a little bit over 30 percent range,
did a little bit under there, kind of made up some
ground, initially hitting the 72.9 percent range,
and as we march up through the fiscal year of
looking at the composite, going all the way to
2015.

Sorry, Ben. One other thing I wanted to
mention is our tech support group, it basically
does all the processing of applications and

handling of the incoming amendments, getting them
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into the cases, getting the cases prepped up for
the examiners to examine. We've had some really
good success both in timeliness and quality.
Their sample quality for this year is at a 1.5
percent error rate, which is huge for that group.
They're doing a fantastic job.

On their processing times, so far to
date for entering non-final amendments, they're at
an average of 6.2 days. For after final
amendments, they're at an average of 3.5 days.
So, really fantastic progress in our tech support
in getting the cases prepped up, on getting to the
examiners in a very timely manner and with a very
good level of quality for the subsequent
examination. Thank you.

MR. BORSON: Okay, we're a little bit
over time, but if there are any comments from the
members of the committee? Take a few. And, if
not, any comments from the members of the public?

MR. BUDENS: I have a question for you,
Andy. On the optimal inventory slide, this new

slide, what are the assumptions that the agency is
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44
working with to come up with that number for the
optimal inventory?

MR. FAILE: Yes, okay, good question.
So, if you do the math, you're looking -- and this
is a very high aggregate level at the corps, and,
again, as we go and break this down per tech
center, per art unit, you're going to get a little
bit of a disturbance in that. But looking at the
corps level, this represents for the optimal for
the amount of examiners onboard, this is somewhere
between a 40 and 50 case inventory for those
examiners multiplied by the number of examiners
gives you your optimal inventory. As the
examining corps increases, kind of from the middle
of the graph to the right and you're moving up,
obviously, the optimal inventory does increase.

MR. BORSON: Okay, well, thank you very
much, Andy.

MR. FAILE: Thanks.

MR. BORSON: Oh, Esther, please.

MS. KEPPLINGER: Just one quick comment.

We look forward to working with you on a number of
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these initiatives, the RCE initiative and also the
quality. We look forward to actually including a
little more objective criteria into it because at
least from our perspective, I think the work that
was done -- I wasn't part of that group that
worked with you before, but I think they had
recommended more objective criteria and this is
still largely very subjective. So, I think from
the public and the PPAC, we'd like to go in that
direction.

MR. FAILE: Okay, thanks.

MR. BORSON: Okay, thank you, Esther.
Well, what I'd like to do now is turn the floor

over to Drew, who will give us the current update

on implementation of the AIA.

MR. HIRSHFELD: Thank you, Ben. So, as
was just stated, I'm going to give you a status
report on the AIA and Janet Gongola, who's the
patent reform coordinator, has been giving the
update. She is on the road today. We are going
to New York for the final roadshow, so, I will

stand in her place to give you the update.
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So, I first wanted to show you the
timelines which have been discussed with this
group and actually throughout the country at
various meetings. The timelines of the final
rules and this is the first time it's my pleasure
that they're all gray, which means for these final
rules, this is the first that we're showing the
slides where we've completed everything. So, I
won't go through them in detail, Jjust to say at a

very high level that the implementation went as

planned for both the patent rules, the board
rules, and those final rules are in place; they
were discussed a little bit earlier today and
effective, of course, on September 16.

Now, for the board, the PTAB, there is a
new patent review processing system which helps
them track their e-files and is their case
management system. I just wanted to bring this to
everyone's attention so that people are aware of
the new system and there is a video currently on
our microsite where you can get more information

about how to make filings and what the system can
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do.

Okay, now, turning to some statistics,
I'm going to go through this quickly since we're
behind and we discussed this a little bit earlier.
The statistics shown on this slide are as of
Monday, September 24. However, this morning, we
had updated statistics. So, for pre-issuance
submissions, there's currently as of this morning
40 pre-issuance submissions filed. As
Commissioner Focarino mentioned earlier, no
supplemental exams have been filed and inter
parte's review is currently at 17 as of this
morning and covered business methods review.
There have been six filings as of this morning.

And, of course, examiners needed to be
trained on the various final rules that affect
them. Of course, the biggest effect to examiners
will be the First-to-File. We, of course, not
having gotten to a final rule yet, but the oath
and dec and the pre-issuance submission changes
are the ones that will affect them the most. So,

there was a computer-based training module which
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was sent to all examiners which discusses those
rules and the impacts to examiners and then for
the Central Re-Exam Unit, there was a
computer-based training and supplemental exam
which was given to all the examiners and, of
course, as additional training is necessary, we'll
roll out in whatever format is appropriate.

Now, of course, we've had a number of
questions both internal and external. We've
created a call center just for the AIA. So, we
have 1-855-HELPAIA line which has been placed in
effect as of the 1lé6th so that anyone can call in
and ask questions and get answers to what their
concerns are. We also have a dedicated e-mail box
and you can see the link on the slide that is for
anybody from the public. So, again, people can
write in any questions or you can call, either
way, and you'll get assistance. And then we also
have an AIA examiner-dedicated e-mail box, as
well, where examiners can write in any of their
questions.

Now, it became very apparent that there
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were numerous questions on the oath and dec. As a
matter of fact, at many of the roadshows, the oath
and dec questions monopolized the question period.
So, we came out with a quick reference guide which
is placed on the AIA microsite which will give
people more information about the oath and dec
questions.

And then there are two more bullets on
there. We updated our frequently-asked questions.
This relates to the oath and dec. We'll do this
on a biweekly basis. So, for all the questions
we're getting, we'll be updating our
frequently-asked questions so we can give the most
effective feedback to everybody.

And then there's also the number of
calls, the statistics that we've received either
through e-mail or phone calls. 1It's listed on the
slide at 549, but as of this morning, there have
been over 740 inquiries either through the
telephone line or the e-mail.

Okay, so, moving from the final rules to

the rules still in progress, I mentioned a couple
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of minutes ago that the First-Inventor-to-File
rulemaking will be a significant change for
examiners. This one is not entirely gray yet. It
will be gray as of March 16, but you can see the
green area represents where we are now, and of
course, we're in a public comment period on Notice
of Proposed Rulemaking and the guidance document
that have gone out. I'm going to go through these
quickly because I know these have been discussed
many times with this group. And comments for this
proposed rule are due October 5.

Now, of course, there was a
First-Inventor-to-File Roundtable. I apologize
about the typo. It actually should say that that
was September 6, 2012, where we had 12 presenters
and the video of the Webcast is available on our
Web site and we're working on the transcripts, as
well, which we'll put on the Web site as soon as
those transcripts are completed.

Okay, and moving to some of the patent
fees, I have a timeline for the patent fees, and,

of course, we are also in the green period, which
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is in a comment period and comments will be due on

November 5 on the proposed fees. The Notice of

Proposed Rulemaking, published on September 6, and
I know it's listed there as July or August. It
was slightly delayed, so, it's August 6, and, of
course, I don't need to tell this group, but the
PPAC report was made available, as Commissioner
Focarino mentioned earlier, on the 24th, and that
is proceeding as well for implementation in the
early April timeframe.

Okay, and I just have a slide listing
the sites, again, with the comment period due
November 5.

And moving on to the roadshows, we've
had a total of eight roadshows throughout the
country. We currently only have one roadshow
remaining. That roadshow is tomorrow, and we'll
be in New York. And on our Web site, Janet
Gongola is putting up a highlight from each of the
roadshows. So, they all have a little bit of
different personality, depending on the issues

that are raised. So, she's putting a small
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summary up for each of the roadshows. And the
first three roadshows were Webcasts and we're
working on the video production to put those up on
our microsite, as well.

Now, at the roadshows, we discussed a
variety of topics. Of course, we discussed all of
the final rules, but there was also a discussion
of the First-Inventor-to-File and the patent
fee-setting. And, as I mentioned previously,
there were a number of questions related to the
oath and declaration.

Okay, now for a progress on our AIA
studies. The slide lists the seven studies that
we have, and, of course, the international patent
protection for small businesses and the Prior User
Rights Study have been completed. The Genetic
Testing Study I'll talk about a little bit more in
a minute, and that one has actually been extended.
The due date from enactment for that was June 12,
and we are still working on that study. And then
there lists a number of studies that will be going

on in the future, some of which were mentioned
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this morning on satellite offices.

Okay, and now getting back to the
genetic testing study, we are currently still
reviewing, and given the obvious complex nature
and the variety o