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1. Introduction

The Enterprise Systems Services Group/Pre-Production Services Division/Configuration Management Services Branch [ESS/PPSD/CMSB] identified a need to document the as-built configurations of each Automated Information System (AIS) in deployment and production.  The audit task was added for this purpose.
SUPCM is the project to implement a Configuration Management and Change Management capability based on IBM Rational ClearCase/ClearQuest enabling tools.  The SUPCM supports deep integrated solution to support Model Driven Architecture (MDA) and Model Driven Development from high-level Enterprise Architecture through Use Case Realization to code deployment.

1.1 Configuration Audits

Three types of configuration audits may be conducted on a project under development: the Functional Configuration Audit (FCA), the Physical Configuration Audit (PCA), and in-process audits. Audit findings will be retained by ESS/PPSD/CMSB. The SDL is responsible for taking action on audit findings.

The FCA is a formal examination of the functional characteristics of a project, prior to acceptance, to verify that the project has achieved the requirements specified in the approved project documentation. It is a mapping from system requirements to the final product. The FCA will normally not be conducted as a separate, distinct activity, but will be done in conjunction with FQT. 

The PCA is a formal physical examination of the as-built configuration of a project against its technical documentation in order to establish that AIS’ Product Baseline. PCAs are initiated during the Deployment Phase. 

In-process audits are informal examinations. ESS/PPSD/CMSB, assisted by other organizations as required, conducts them periodically.
1.2 Purpose

The purpose of the AIS WITH VERSION PCA was to verify the hardware and software components of the AIS as defined in the project documentation. This process would ensure that the AIS configuration items (software, hardware, and documentation) in Dimensions are "in sync." It will also let us know what needs to be updated/corrected to bring us back "in sync."

1.3 Referenced Documents

The documents used in preparation of the AIS WITH VERSION verification checklist:

	 Workset Filename
	Revision
	Revised Date (UTC)
	File Length

	
	
	
	

	
	
	
	


2. AIS WITH VERSION PCA

Based on the project documentation, an audit checklist was created for the hardware items and the software items and versions running on them. Using this checklist, SRA International, at the direction of ESS/PPSD/CMSB, conducted a PCA on Day and time.  The PCA took place in MDE 3rd floor Data Center. The Audit started at time and finished at time.

Item Verification List contains the results of verifying what is in production to our checklist. Hardware and software discrepancies are noted in RED. 
2.1 System Interfaces

The AIS WITH VERSION has the following system interfaces:

2.2 Audit Participants


	Name
	Function
	Company
	Phone

	
	
	
	

	
	
	
	


2.3 Results/Conclusions

Upon completion of the Physical Configuration Audit for AIS WITH VERSION, the following results are noted:

	Discrepancies to be Resolved

	
	Action Items
	Action required to resolve discrepancies

	Hardware
	(yes or no)
	

	COTS
	(yes or no)
	

	Custom Code
	(yes or no)
	Item(s) highlighted in red is/are missing from Dimensions (PVCS). It/They will need to be loaded into the appropriate location(s).  Provide an explanation for the discrepancies in file sizes and or dates.


*Please refer to the Verification List at the end of this document for noted discrepancies.

(Keep if the report has discrepancies)

The AIS WITH VERSION_PCA was loaded within the AUDIT_DOCS workset under the AIS_PCA design part.  There are COTS products not located in the CM Library.  There is Custom Code that should be addressed ASAP.  The CM Audit staff will be verifying the status of the discrepancies. 

(Keep if the report only has documentation discrepancies to resolve)
The AIS WITH VERSION_PCA was loaded within the AUDIT_DOCS workset under the AIS_PCA design part.  AIS WITH VERSION has documentation discrepancies that are required to be updated. These updates can be made with the next release.  All COTS are in compliance with CM policy and procedures

2.4 Audit Certification 

	
	

	
	


